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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C, 20505

National Intelligence Council .. 15 January 1982

MEMORANDUM FOR: D/SOVA
NIO/SP
NIO/LA
NIO/AF
NIO/NESA
NIO/EAP
Hal Ford

SUBJECT : DCI Worldwide Congressional Briefing

1. The DCI has given us further guidance on this briefing. For-
get the earlier overview prepared on 16 December and start over. I
need, by COB Monday, 13 December, without fail one or two paragraphs --
take this literally -- on each of the following situations (responsi-
bilities as indicated):

-- The strategic equation as we now see it (Gershwin)

-- The threat to the strategic equation from ABM and
the military use of space (Gershwin)

-- The Warsaw Pact threat

-- Soviet_nower nroiection with particular focus on
Iran with Waterman)

-- Soviet military sales to and relatipnships with
Third World countries

-- Insurgency and subversion (Ford)

-- Instability and destabilization (Ford)
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-- Central America (Menges)

-- Africa and the vulnerability of nations there (Cowan)
-- Terrorism [::::::::::] ) e

-- Middle East and Gulf (Watermaﬁ) ‘

.- Afghanistan (Waterman) N

-- Southeast Asia and China (Gries)

-- The technological race (Heymann)

-- Propaganda (Ford)

-- Economic competition in the Free World (Ernst)

-- Soviet economic and political situation

The order of topics suggests an emphasis on the Soviet role for most
topics. I have attached a paragraph from the DCI's briefing of PFIAB to
give you an idea of what is wanted.

2. In addition, Messrs. Gershwin, Menges, Cowan,
Waterman, and Gries will attend with the DCI. Each will be prepared to
give a 10 minute presentation (Gershwin has 15) on each assigned topic
if called on, and to answer questions in any case. (The topics assigned
to Messrs. Ford Heymann and Ernst will be handled by the DCI.)
These presentations should be ready by COB Wednesday, 20 January. There
may be a rehearsal with the DCI.

3. Classification will be "Top Secret[:::::::::]" That is, any-
thing goes on substance, but sources and methods will not be discussed

except in the most general terms.

4. The DCI will probably not use graphics, but each of you should
have appropriate vugraphs prepared for your contingency presentations.
These should also be available by 20 January. | will coordi-
nate production of all graphics. Notify him of your plans ASAP.

R RN

Richard Lehman
Vice Chairman
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